
SS &op. Houring FederafioF Socf,€tf Ltd.
Registration No.: MUM/W P/GNL/O 132fi2}22-231 Ycar 2022

Building No. S/3, Vishram Sthal Co-op. Housing Society Ltd., D-Wing,
Bangur Nagar, Goregaon (W),Ivlumbai - 400 104, Maharashtra.

E-rnai l : stsbangumagar(q gmait.com

To 21 APril2023

,Ail Members lPrivate Circulation Onlyl
(S1) -Jai Krishna Sudama CHS Ltd., (S2) - Shree Dwarkadish CHS Ltd., (S3) - Vishram Sthal CHS

Ltd., (S4) - Shree Giriraj Dharan CHS Ltd., and (T/1-2) - Sheesh Vinay CHS Limited

Sub: Redevelopment of Our Buildings

Dear Member
We are enumerating Steps taken in evaluating the developers in adherence to regulation 79 {a), the

project report, and the criteria set by the STS federation, and From various Bench marks set for the

same, and gathered from personal participation by the elected members of our Federation. Hope

the same helps you in clarifying your queries as well as helps in taking informed decision. We can get

further clarification to your queries if any on request from your our Society office bearers or

alternatively from STS Federation.

We have culled out some of the parameter that are vital to the process of selecting a developer and

the no of votes these parameters received in STS meeting. Same is converted with weightage also.

Another list of all our observations from our studies and meetings with the builders is attached for
your information. Also attached is a financial report of the two builders ranking top in our short list.

Needless to saythat this is the most vital decision you have make, go through the data , get clarified,

then take a decision based on the data and the consequences of its absence,lack, or presence that
has a negative effect on our project.

Please do the SWOT of the project/Developer {strength, weakness, opportunity, threats}

Voted Weightage Votes

received

lmportanceParameters By STS

Bank Guarantee 700% 20/20 Financial Security - if project is Stuck

Third party lndemnity/Project
Completion

LOA% 20120 Secures the project by alternate funds provisions

Performance guarantee will not be suffice if the

agreement cannot be challenged. (Frustrated.)

PTC (Permanent Transit Camp) 90% 1812O Project depends on delivery of this Statutory

component.

PDC checks a risk of returning unpaidAdvance Rent 95% 19120

100% 20l2A Needed to pay Advance for rental accommodationCorpus

Quality Process to be in

place -PMC

It is not person depended anymore and Subjected to
NDT at every stage(Non Destructive Test)

Cost for brand value. Adverse Remarks in PublicBran d Value/Reputation 8A% 76120

,

mation ofPre IOD (lntir

Disapproval)

100% sTS

Decision

t. Loading of Full FSI before IOD

2. Clearance of 51 Reservation

Prabakar nt( Laxmi Na Yadav (Secretary)
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